
   Newsletter, April 2014

The SMSDN hold very informative sessions 
for members. We discuss many subjects 
both at our meetings and on the Knowledge 
Hub where we keep an excellent library of 
information.

Please try and send at least one 
representative to each of our meetings 
to take advantage of the networking and 
training opportunities we have on offer to 

our members.

Our membership costs are very low at £50 per year and we hold 
quarterly meetings hosted by councils throughout Scotland.

The Improvement Service representatives Sarah Gasden and David Barr 
attend our quarterly meetings and have kept our membership up to date 
on the notebooks for new members, the CPD framework, Knowledge 
Hub etc.

Our relationship with COSLA was endorsed by a meeting in their offices 
where officials gave us a briefing on their “working relationships with 
member councils”. This also gave the network an opportunity to brief 
COSLA on our organisation and our work with members.

We have a slot at all of our meetings for general discussion which 
gives members an opportunity to discuss face to face issues they are 
experiencing or share good practice from their own council.

In the past two years we have had presentations on the following 
subjects:

Presentation by SOLAR

Elaine Paterson from SOLAR who gave a presentation on “helping 
members avoid the danger zone in preparation for the elections”      

Electoral Reform Society

James Gilmour from the Electoral Reform Society who gave a very 
interesting briefing on the STV voting system in the lead up to the last 
election.
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iPads for Elected Members
Stirling Council  on the 
operation of iPads for Elected 
Members within their own 
Council which is a theme which 
has continued throughout the 
year with demonstrations of 
ipad technology.

Welfare Reform

West Lothian Council gave a 
presentation on Welfare Reform 
informing the group of what 
was proposed under this new 
piece of  legislation.     

Standards Commission for 
Scotland

Lindsay McNeill from the 
Standards Commission for 
Scotland talked to the group 
about the work of the Standards 
Commission 

De-Centralised system in 
Aberdeenshire

Doug Milne, Garioch Area 
Manager for Aberdeenshire 
Council who  gave a very 
informative and interesting 
presentation to the group on 
the decentralised system at 
Aberdeenshire Council.

Scottish Parliament

Our AGM last year was in the 
Scottish Parliament and was 
hosted by Fiona Hyslop, MSP,

We had a tour of the building 
which gave members an insight 
into how the Scottish Parliament 
works and was an excellent 
opportunity to view this historic 
building.

Shelter Scotland

Shelter Scotland gave a 
presentation on homelessness 
within Scotland at the present 
time, followed by a discussion 
session.

Chair’s Report
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A part of my job 
that I enjoy but 
don’t always get 
a chance to do 
enough of is 
getting out of 
the office and 
meeting with 
colleagues 
in councils. 
Therefore, I 
was delighted 
to be asked to 
help out along with Sarah at 
the SMSDN annual conference 
at Glasgow City Chambers in 
December.

I was particularly intrigued by 
the theme of the conference 
‘De-stress... not distress!’ as I’m 
a firm believer that your work 
should never have a detrimental 
effect of your physical or mental 
health. The challenging financial 
environment that councils have 
faced up to in the past few years 
have undoubtedly caused strain on 
elected members’ who are under 
increasing pressure to cut budgets 
and protect frontline services. 
Members’ services staff will bear 
the brunt of this tension more than 
most.

With the keynote address being 

delivered 
by the Local Government 

Minister, Derek McKay MSP, 
as well as two sessions on de-
stressing and team working, the 
day was sure to be informative and 
engaging for everyone.

SMSDN Annual Conference
by David Barr, Improvement Service

continued on p3   >
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After the Minister’s speech, which 
included anecdotes and stories 
from his time as a councillor 
as well as more recent stories 
about his work as a minister, 
he handed out awards for the 
SMSDN qualification and posed 
for photographs. Unfortunately, 
I was brandishing the camera 
that day and although it looks as 
though I had nipped through to 
the pensioners’ lunch being held 
in the room next door for a glass 
or two of bubbly, I hadn’t and my 
photography skills really are that 
bad!

The next part of the day saw the 
delegates split into two groups, 
and with Pauline’s camera still 
in hand, off I went with group 2 
for a ‘Team working’ session that 
was being delivered by Jo Tolland 
from Scottish Borders Council. 

The session was engaging and 
active at all times as you can 

see by the pictures! What was 
encouraging to me was the 
positivity that members services 
staff showed despite some of 
the challenges they faced, and 
everyone left the session and 
headed off for lunch feeling 
cheery - and with an appetite 
thanks to Jo’s activities!

I spent some time at lunch 
chatting to colleagues and finding 
out about the work they were 
doing and their plans for the 
Christmas break. After lunch, 
group 2 headed off for a session 
on ‘De-stressing’ while group 1 
swapped places and went to the 
‘Team working’ session with Jo. 

The de-stressing session was 
being facilitated by Linda 
Middlemist from West Lothian 
Council who did a fantastic job 
getting everyone going again 
after lunch with another active 
workshop. I think all the members 

services staff in attendance would 
agree that both Jo and Linda’s 
workshops were excellent and 
their insight and expertise was 
very much appreciated.

The day finished with a short 
speech by Christine who kindly 
presented Jo, Linda, Sarah and 
I with SMSDN glass plaques. 
I’m not sure my contribution 
was worthy (see the blurry 
photographs!) but it was much 
appreciated and a nice end to a 
great conference.

We have heard David’s words 
about our Annual Seminar 2013 
and, as one of the team who 
worked to deliver the event, I 
am extremely encouraged by his 
enthusiasm. In fact, the feedback 
from the delegates was very 
positive with such comments as 
“Excellent, thought-provoking 
day!” and “ Excellent.  Haven’t 
managed to attend the last couple, 
but this was well worth the wait!”.  
For those of you who have been 
part of the Network for a year or 
two, you’ll know that “De-Stress 
. . . not Distress” is the latest 
in a long list of very successful 
Annual Seminars covering a range 
of subjects that included “2007 
and Beyond” (that seminar was 
held in 2005 and seems such a 
long time ago . . .)  to “Fulfilling 
Our Potential” and “Sharing Best 
Practice”.  In fact, these events 
have become the highlight of the 
Network’s calendar, especially since 
the SMSDN Qualification Award 
Ceremony became part of the 
proceedings.

The Working Group is already 
beginning to plan for the 2014 
seminar so check the Knowledge 
Hub for regular updates. (Contact 
Christine Calder for details on 
how to join if you are not already 
registered.)  I would like to thank 
everyone who has attended 
previous seminars and we hope to 
see you – and perhaps some new 
faces – at our next event later in 
the year.  

Pauline Bolson
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More councils sign up to CPD Framework for Elected 
Members
Nineteen councils have now 
signed up to the CPD Framework 
for Elected Members as 
Aberdeenshire, Argyll and Bute, 
Inverclyde, Scottish Borders 
and Shetland Island councils all 
came onboard in the past year. 
Councils are increasingly looking 
to offer their elected members 
professional development 
opportunities now that they have 
had a chance to settle in their 
roles post-election. There have 
been enquiries about the CPD 
Framework from more councils 
who are considering signing up, 
as well as a flurry of activity over 
the summer with launch events 
for Angus, Glasgow and North 
Ayrshire Councils amongst others.

The CPD Framework has been 
designed to give elected 
members feedback about their 
performance and to provide them 
with professional and personal 

development opportunities 
that will enable them to further 
enhance their effectiveness as an 
elected member. It involves an 
elected member completing an 
online skills development profile 
either on a self-assessment or 
360 degree basis, which sees 
an individual being assessed by 
people they have regular dealings 
with in their role.

Following this, the elected 
member will receive a 
Development Profile report, 
outlining their perceived strengths 
and development areas. They 
will then participate in a Personal 
Development Planning meeting 
to discuss the report, identify 
their development needs and to 
agree a Personal Development 
Plan. The elected member will 
then be able to access a range of 
learning opportunities through 
the CPD Framework Development 

programme, including notebooks, 
e-learning, case studies, online 
resources, briefing notes and 
masterclasses.

Benefits for councils include: 

• Collaborative approach 
reduces costs and enables 
shared learning 

• Availability of consolidated 
information about elected 
members’ development needs

• Stronger political skill base 
within the council

• Ensuring elected members’ 
development priorities 
are built into Council 
development priorities

If you’re interested in finding out 
more please contact david.barr@
improvementservice.org.uk

The Scottish Members’ Services 
qualification is now in its third year 
with 11 students from West Lothian 
Council, Scottish Borders Council, 
Angus, East Lothian and Stirling 
achieving the award.

One student finished  the course in 
December from Angus Council and  
currently we have a student from 
West Dumbartonshire this session 
with Fife Council looking to start 

in August with four 
students, two of 
whom are Modern 
Apprentices.     

Staff are already 
demonstrating 
the value of the 
qualification with 
Elaine Dow from West 
Lothian Council and 
Victoria Gibbons from 
Angus who are now in 
promoted posts.

Elaine said: “Undoubtedly the 
qualification gave me the confidence 
to apply for another role and gave me 
the knowledge and understanding 
needed for the role I am in now.” 
Victoria felt her confidence soared 
on completion and now has a much 
better understanding of Angus 
Council and the role of the councillors 
within the organisation.

A number of other councils have  
shown an interest in the qualification 
for this year. Other participants are 
welcome at any time and should 
contact Christine for details (christine.
calder@westlothian.gov.uk).

The course content is at level  7  
(between HNC and HND) and the 
cost per student is very low at 
approximately £80.00 for the year          
The course takes approximately one 
year to complete with time for gaps 
such as holidays, sickness etc.

Daniel Ross from Angus Council, ably 
assisted by his professional expert 
Roz Brown, proudly received his 
award from Derek Mackay the Local 
Government Minister at the Seminar 
in Glasgow in December (pictured).     

The SMSDN were awarded a 
bronze certificate by COSLA for the 
development of this qualification.

Qualification helps staff reach new heights

mailto:david.barr%40improvementservice.org.uk?subject=
mailto:david.barr%40improvementservice.org.uk?subject=
mailto:christine.calder%40westlothian.gov.uk?subject=
mailto:christine.calder%40westlothian.gov.uk?subject=


5

The City of Edinburgh Council 
introduced iPads for the purposes 
of committee meetings in June 
2012 to members, directors, 
committee services staff and 
member services staff. It was our 
intention to modernise the service 
we provided to members, increase 
their mobility and flexibility, 
make considerable savings in 
our committee papers budget 
and improve our impact on the 
environment. 

iPads were chosen due to their 
high quality screens and ease of 
use which we felt was of particular 
importance with members and 
officers being expected to conduct 
a meeting. Additionally, the 
alternative tablets using Windows 
7 were not business compliant at 
the time. We also purchased the 
Goodreader for iPad application 
to allow members to add notes 
onto their committee papers. Our 
aim was for there to be no loss of 
functionality from paper to iPad. 

We provided iPads to our 
members following the election 
in May with the intention of twin 
tracking with paper at our Council 
meetings in June and August 
2012 and then rolling out to all 
committees except for appeal 
committees which still required 

paper copies. There was no 
council mandate to undertake this 
initiative but our new director was 
keen to modernise and members 
had been positive in discussions. 

When the paperless meetings 
were rolled out it was actually 
the councillors who speeded up 
this programme ending the twin 
tracking after one meeting. All 
members are now using iPads and 
we have rolled out the deployment 
to senior officers. Members have 
embraced the use of iPads and 
use them to work flexibly in their 
wards. In October 2012, new style 
committee agendas, reports and 
minutes were rolled out which 
took advantage of the change to 
iPads and allowed the committee 
documentation to be more 
concise, user friendly, colourful 
and include links to supporting 
documentation. 

Our paper use has reduced 
considerably and have realised 
savings of £86,000 within ten 
months. The expectation is that 
the savings will be larger in 
2013/14. We are now looking 
to the future and examining 
additional uses for iPads and 
the possibility of developing an 
e-voting application. 

Paperless meetings

The benefits of 
working with the 
SMSDN

One of the key responsibilities 
of the Improvement Service is to 
provide development support 
to all elected members across 
Scotland. Our close working 
relationship with the SMSDN is 
vital to helping us deliver this 
support. 

We have welcomed the 
opportunity to have a regular slot 
on the SMSDN quarterly meetings 
to update and seek colleagues’ 
views on key developments, to 
bounce around ideas for future 
development priorities and to hear 
first-hand from colleagues what 
the issues and challenges are and 
how they think the IS can support 
them. 

The SMSDN has been very 
supportive of our elected member 
development programme and 
we see SMSDN members as our 
key link between the IS and the 
elected members in their councils, 
particularly in terms of promoting 
our masterclass programme and 
also raising awareness of the 
Elected Member Briefing Notes. 
The SMSDN mailing list and 
Knowledge Hub are also really 
helpful vehicles for us to contact 
members’ services colleagues in all 
councils.

Our effective working relationship 
has enabled us to deliver a 
joint workshop to the SOLAR 
conference and to jointly identify 
useful speakers at SMSDN 
meetings. Colleagues from 
across the IS are also looking 
forward to playing an active role 
in the SMSDN annual seminar 
in December. We have certainly 
found the relationship with the 
SMDSN essential to our work and 
look forward to continuing to work 
together with colleagues to tackle 
the challenges facing councils and 
their elected members.



With technology and the online 
community growing at a rate of 
noughts, the hunger and scope 
for a more open, transparent and 
accessible democracy is becoming 
apparent. 

In an attempt to meet the 
demands of local residents, the 
City of Edinburgh Council, took the 
decision to ‘webcast’ full council 
meetings from September of last 
year. This would allow people to 
watch exactly what goes on in the 
city chambers on a monthly basis, 
as the councillors who represent 
them and their community, debate 
the big issues affecting the city.

In order to gain interest in the 
idea, there was a large marketing 
campaign, encouraging people 
to tune in and interact with the 
debate on numerous levels. The 
story was taken up by both the 
print and televised media and 

followed very closely by the social 
media community.

Social media was also used as a 
publicity tool, especially Twitter, 
with the Council using the hashtag 
‘#edinwebcast’ to generate 
interest before the event as well 
as discussion during. Twenty-five 
percent of those who tuned in to 
the initial webcast claimed that 
they found out about it through 
Twitter. 

The established hashtag also 
created a lively discussion platform 
during the webcast, a great 
example of how the development 
in technology and social media is 
allowing for a greater volume of 
interaction between the public and 
their representatives in the Council. 

Both the first webcast in 
September and the most recent 
coverage of the January Council 

meeting achieved over 600 live 
views. Dawn Rushbrook, the ICT 
Solutions team project manager 
for the City of Edinburgh Council 
said “Regarding project success 
we’ve surpassed our expected 
viewer figures. We have started 
to roll out to other committees 
starting with the new Petitions 
Committee in December 2012.” 

Many people are at work or 
looking after children when council 
meetings take place. After the live 
webcast the footage is archived 
for a month for people to refer 
to whenever they want. Like the 
BBC iplayer people can use certain 
webcast features to skip to the 
parts of the agenda and view what 
is most relevant to them. 

More information is available at 
www.edinburgh.gov.uk/webcast

Webcasting council meetings

On 23 July 2014 the XX 
Commonwealth Games will open 
in Glasgow marking the start of 
11 days of world-class sport and 
sporting achievement. The Games 
will be the biggest multi-sports 
event Scotland has ever hosted, 
with around 6,500 athletes and 
officials from 71 Commonwealth 
countries and territories coming to 
Scotland for the Games. 

The Games provide an exceptional 
opportunity to make our nation 
healthier, help our businesses to 
prosper and celebrate our modern 
and vibrant culture both at home 

and on the world stage. We want 
to ensure that the benefits of the 
Games is felt throughout Scotland. 

Local authorities are key partners 
in securing this Scotland-wide 
legacy. In order to improve 
awareness and engagement of 
legacy across the country all 32 
local authorities were encouraged 
to identify a Legacy Lead within 
their organisation. Scottish 
Government has also invested 
in a dedicated resource with the 
Legacy 2014 team, and he will 
work solely with the 32 local 
authorities on their legacy activity.

Local authorities have the 
freedom to engage with the 
legacy opportunities that 2014 
has to offer in whatever way is 
most appropriate to them, and 
to determine how it best fits with 
their local priorities. 

This approach will ensure that 
the legacy story is captured at 

a local level, and allow it to be 
promoted nationally as well as 
maximise uptake and participation 
in national and local legacy 
programmes and initiatives across 
Scotland. 

However the LA Legacy Leads are 
also encouraged, through groups 
such as SOLACE Legacy Leads, to 
share best practice to stimulate 
thinking. The creation of an online 
forum for Legacy Leads will also 
help develop this thinking.

Already 75% of local authorities 
have formally started legacy 
planning for 2014. The rest are 
now beginning to engage. Further 
support to local authorities 
from Scottish Government and 
the national delivery partners is 
essential to build on this. 

Contact Lee Seton – legacy2014@
scotland.gsi.gov.uk - to find out 
more or visit www.legacy2014.
co.uk 

Securing the Commonwealth Games legacy
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